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• Watch Belfast Stories video – Belonging to Belfast 

https://youtu.be/8qLCdS1X8fU


Belfast Stories overview
• Belfast Stories is a key project within the Belfast Regional City Deal 
(BRCD) which was agreed in December 2021. It has the ambition of driving 
inclusive economic growth that delivers more and better jobs, a positive 
impact on the most deprived communities and a balanced spread of 
benefits across the region.

• Due to open in 2029, the project will restore one of the city's most loved 
and unique heritage buildings, the art deco former Bank of Ireland building 
on Royal Avenue.

• Our design teams have been appointed including Snøhetta, TODD and 
Ralph Appelbaum Associates.



Why Belfast Stories?
• Grow Belfast’s economy 

through tourism led regeneration 
and support for screen-based 
creative industries.  

• Create and sustain a diversified, 
vibrant city where people want to 
live and work, visit and invest.   

• Create a new shared space,  to 
support a greater sense of 
connection and belonging.

Innovative experience - visitors 700k pa

Inclusive growth - Jobs 1,400

GVA (gross value added) £15m

Sustainable – Net zero exemplar

Regenerative - a vibrant city centre

Inclusive - civic pride & sense of belonging



What is Belfast Stories?

Belfast Stories embodies three things as one
• It’s a public space – a place for everyone to gather, helping us to express 
our unique identities and share them with others.

• It’s a visitor attraction that visitors can engage with, which clearly 
communicates the spirit of the city – its past, its present and its future.

• It’s a creative hub where writers, musicians, artists and film makers can 
meet to create, collaborate and developing art and stories to sustain us.



Who is it for?
• Primarily Belfast Stories is for Belfast and its people – the vision is to help 
create a sustainable, diversified and vibrant city centre where people want to 
live, work, visit, and invest. 

• It is also for visitors to Belfast and will tell the powerful and moving stories 
of Belfast in a way that makes the city distinctive and memorable.  In doing 
so it will help grow Belfast’s economy through tourism led regeneration and 
support for screen-based creative industries.   



Storytelling Approach
Story Collection Framework recommended:
• First person storytelling with a distinctive voice, told from a personal point 

of view rather than by an official or authority. 

• Oral testimonies however many ways to give depth - Still and moving images, 
Performing arts, Other forms of intangible heritage such as food experiences, sounds, Art and 
creative installations, Digital forms of expression, Writings & other 2D assets such as newspapers, 
journals, books, maps, and drawings, Objects.

• Missing voices.

• A building without walls.

• Locating Belfast Stories within a wider ecosystem of storytelling connected 
to culture, heritage and tourism.



Why this challenge?
• The challenge – long term sustainability of Belfast Stories relies on the 

quality of its stories and that they reflect an ever changing and evolving 
city.

• A past – present – future continuum.
• The challenge seeks to explore the potential of immersive technology to:

- Effectively facilitate the generation of first-person stories for future 
curation, presentation and publication.

- To lower thresholds, to remove barriers to participation and to deliver a 
‘building without walls’.

- Present the stories in ways that engage, inspire and entertain others. 



Long-term vision
Story Engine
• Long term need is to develop a story engine that reflects the full story cycle 

(end to end process to enable, store and publish stories).
• In preparation for the development of a story engine (a large database and 

publishing platform) Belfast Stories are bringing the competition forward to 
inform our future designs and thinking.

• The competition can help us better understand how stories enter (story 
capture and content generation) a ‘stories engine’ as well as how they 
leave the engine (story curation and presentation).



Nigel McAlpine
Digital Catapult 



Joanne King
Strategic Investment Board
SBRI Overview



The SBRI Process 
• Sits within Pre-Commercial Procurement
• Various SBRI projects each year
• Acceleration of R&D / Stimulation of local innovation ecosystem
• Low risk mechanism to solving unmet needs within public sector
• Solutions must be innovative/ not exist in the marketplace 
• Applicability – all businesses eligible to apply 
• Application form requirements – demonstrate innovation
• Phased approach 
• Supplier benefits 
• SBRI team provide supplier support & guidance 



Augment the City Competition timetable

Date Action 

15th April 2024 Phase 1: Challenge statement published 

10th May  2024 Applications close (3pm BST)

17th May  2024 Successful applicants notified 

20th May 2024 Inception meeting 

26th June 2024 In person ‘pitch session’ 

30th June 2024 End Phase Report deadline

Autumn 2024 Phase 2 opens

Spring 2025 Phase 3 opens



Josh Barnett
SimplyDo 
Application process online



Application process – https://sdi.click/bcc

https://sdi.click/bcc


Application process – https://sdi.click/bcc

https://sdi.click/bcc


Brenda Murphy
Innovation Broker, 
Belfast City Council



Q&A
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